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Introduction 




^a a\I L-J jlla.^ A ^ 

AiJSjlt - COST -1 
- TIME -2 
sjj?JI - QUALITY -3 


g-lilL j AjjiLxall oJ jaJL 4 -^-Aa^ 4 aK'i\l ^ CllSj jj^aaL jjaLaII jLai] jA L_1 i jilaal ^lUlUj 

ajILaIi (3^tJ cJa j ^ j^juIaIi ^LaIi] (j-d g^-iA g)A gjA ^a j g£ ^LuiI^aj i^jj ^ j^aaIi - 

^3 ^aliluj g)& gjA A.W*j ^A j^JlUllj J i ^a.1 ^ j^JjuIa A^^)Luia]I jl <-*\*"\l (JLaII ( *jJb J g]jJa3Vl g)- 0 ^ Aj^DoaII 

V ^ ^jjAaSI A <a i < 



^ J-ftluLJ J ^\Sh\ ^oLuiJ i.A\\ a \\ f\\ k >l"n J ( dlaJ ) ^jjjuball ^aluLJ J 4 jJ (J jtLall Ajjoullj ^jjjauiil IAjj - 

LJjl^j l AlLaL3 (ilLall 4-xJjuiI ^ Li, JLj i (J^Laba jl L.jjJC- ^JC. (J^lubQ (J ^ILall j 4 4_Luc oAa] (J liLa]l 4 ir JjuL’i i**^* 

^ j^aaJl ^ j-aC- (J! ^Ja (Jjisuulill 4-L^.j-a j-aluiJ j 4 (JjIXjuuII 4-L^.j-a <j-a (4\t <a\\ AjjouIIj ^ (JjaJla - 

<* ^\Jy\ 

► ; AjIIjII A-hUAll JjjL lA L^' J^v 1 ^ J - 



Annual benefit 




^ ^jJal jjSVI ^)-a*Jl 4_al£J £-a i4\t a \\ AjjouIIj ^jjjaball j - 


c^llLall (JlLa-a ^ ^j^juball pc- jd^ll 


3- Equipment 4- Sub Contractor 5-Money 
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► . V tfcilc- ^sJ fljji,/lllj ^aJ (Ja ^cLIaII ^)1 yi's) jA j 


^ (jjjuaaJ 1 g ‘ia (. Vlg \l Jtilb j -lai. 4 jS|^)a J 



gement elements : 


► 1 - Planning & scheduling 

► 3- Directing 



^ # \qx ks”x\ ^A ^LoLxJi Cljlaj^al^A^ - 

^ B ^ 1 g X C5^ C-Hj\ - 

ClAjL^al^ali ^jqVl <Lat*Jl CjbL^al^^l ClljJa^)lxJ lij - 



< 9 Jaj] c_fl^j £jJa j l$-l 2 ^JJ j 
CLAj] jIuiaII j CjUa^all 


2- Organization 
4- Control - in the site - 
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^ ^^LxJl Cli2 ijj< 
%♦ 

4 S.ilj^ UJ*^ 4^-^-C- ^ 

&ij-yi ^ ^ j« ^ ^ u 

jb jj bjj^ p jjaiuilt el^ij (j^ 



li IfriiU Jto.i <^l ^Ubjil SjUl) y» j ) 


^gic. jA 


jj 

^jjj lII A g ^v\l 


^ jui! (JjiLoJJI Sai^ ^Ujl cJ^ ^ S^jli j A^iic.li ^UU ^jjxi l a!£jj j <ILoJ cJj^j c!jI jlia ^ Igi^A ^jj CjLuoI j^ll ^ 




1- Technical 2- Economical 3- Marketing & environmental 4- Legal 

I £jj&dl jjijj j>Ui (JjlC tjj£j ji ylaill (jJ j Ajj^jlill jill iuitjj Ifci fu J 

4-uiljJ flxl 4>joj (jSi j Jj-ilS f LL j 4-a^J ^Lu> l^olc- (jlajl AxlaS Cjjluil du* LaHa 

(jjJ LjjjaJali ljIjILwi Allala ' 6 Jja Aajjj JjAl&l! f IL (j^aSj ^ f Jjfl jjl\ 

. 4j»iA 




